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1. Meeting Aims and Programme

1.1 Aims of the meeting

This seminar brought together academics and knowledge transfer professionals, politicians and a wide range of business interests from across Wales to explore the potential for progress (and breakthrough) for enhancing collaboration between SME and universities in Wales and the UK.

1.2 
Programme

	Time
	Session
	Notes

	9.00
	Arrivals and Registration
	Networking opportunity

	9.30 
	Welcome & Opening Introductions
	Professor Hywel Thomas

Cardiff University & Sarah Dickins

	
	Welcome Address
	Dr David Grant

Vice Chancellor, Cardiff University

	9.40
	The WAG perspective: enhancing the knowledge economy through SME – University co-working, outlining drivers for change and WAG commitment to empowering enhancement
	Dr Virginia Chambers

Director, Technology & Innovation, Welsh Assembly Government

	9.55
	Introduction to the day and each other
	Dr Catrin Ellis Jones, facilitator

At tables, participants introduce themselves and outline personal aspirations and expectations for the morning’s event

	10.10
	Case Study 1
	Keith Jenkins, Cogent Power Ltd & Cardiff University

	10.25
	Case Study 2
	Ed Yau, Vision Support Trading Ltd & 
Dr Rich Edwards, Bangor University

	10.30
	Table discussions
	Participants reflect on what they have found most thought provoking or insightful from the plenary sessions

	10.45
	Case Study 3
	Jamie Watkins, Rumm Ltd and Dr Steve Lloyd, University of Glamorgan

	11.00
	A University Perspective
	Professor Nigel Weatherill

Pro-Vice Chancellor, Swansea University

	11.15
	Break
	


	Time
	Session
	Notes

	11.35
	Working Session

Participants list the opportunities for promoting more effective co-working between SME and Universities
	Participants draw on what they have heard and draw on their own experience to create a list of ideas for ways forward.

What are the top 3 things that the table groups think could really influence & promote effective collaboration, and why?

	12.15
	Feedback
	Participants in Cardiff and St Asaph give a flavour of their views and ideas

	12.30
	Working Session

Exploring our top priority in more detail
	Participants choose an option for further analysis. What is the idea? Who will benefit, how? What are the barriers? What is required to make it work?

	13.00
	Working Session

Individual assessment of the issue and the effectiveness of the meeting
	Participants are asked to consider the questions posed by organisers and sponsors, Royal Academy of Engineering and Cardiff University Innovation Network

	13.13
	Next Steps
	Catrin Ellis Jones

What will happen to your findings? How you can continue to engage with this topic and with the organisers

	13.15
	Thanks and Closing the Proceedings
	Professor Mike Kelly

Royal Academy of Engineering

Sarah Dickins

	13.20
	Lunch
	


2. Summary of findings and recommendations: 
developing partnerships for business growth

Improving communications and networking opportunities 

· More involvement of university staff in business network events & forums
· Involve more business people in understanding university issues
· Networks need to be accessible via e-methods, as programmes may finish or change
· “Speed dating” for SME & universities, facilitated by a “counselor” to get targeted results in a short time
· Provide communication training for all parties – communication, teamwork, team building – creating trust, influencing, active listening
· Improve communication of existing opportunities for collaboration between SMEs & universities
· Organized events should have clear potential benefits for attendees – perhaps with financial incentives or “Dragon’s Den” model workshops
· Organize taster sessions – introduce potential benefits of co-working and collaboration, highlight & showcase case studies
· There is a need for networks like the London Technology Network and alumni networks
· owing to their diffuse nature, it’s difficult to develop relationships from universities to SME
2.1 Managing the interface between business and universities:
· Universities should host a “One stop shop” for all commercial activities, staffed by multidisciplinary, dedicated SME liaison teams, which network internally & externally, using existing business support organizations, such as business eye, professional institutions, WAG etc.
· managing the interface – one stop shop for information / sign-posting using technology – web sites / networking “digital ecosystems” & linked from WAG web site (establishing group)

· Streamline “middle-men”, quango organizations working between SMEs and universities. Be more brutal with job duplication between WAG/WDA
2.2 Marketing university services:

· Work much more closely with local/national press to increase the “profile” of the issues of SME- University Partnerships through a series of events and articles

· Classify university resources available to SMEs and disseminate effectively through Wales & UK wide portals
· Make university web sites more business friendly with appropriate portals
· Identify best practice in Technology Transfer and publish guidelines so that business can understand the “process”
2.3 Changing attitudes at universities:

· The Vice Chancellors, Head of Departments, Government could lead and provide motivation and buy-in from all areas and present drivers for academics
· It is currently not in the career interests of academic staff to deal with small business
· Improve the commercial awareness of universities. To do this there must be resources and (not purely academic) staff with decision making capacity
· With regards Intellectual Property issues, universities need to be less risk-averse
· improve graduate employability skills – include an entrepreneurial element to courses and promote UK placement schemes
· access to university competencies, services, research projects, IP for licensing, ITL should be easier
· HE & FE should ensure a continuum of provision with collaboration not competition, perhaps requiring closer union or mergers
· become more outward looking – exploit single European Market for standards – best products e.g. in Healthcare Applications, “write once, deploy everywhere” – adopt a “shared purpose”
2.4 Policy and Fiscal issues:

· reward business for engaging with universities. 

· Place public funding for R&D directly with SMEs so that they can contract with universities and control the process
· Streamline financial mechanisms within universities to buy-out academics’ time and to provide benefit back to departments and academics themselves.

· KTPs could be judged (& funded) according to level of engagement
· Secondments and other liaison needs more funding
· Provide supported training for academics
· should be much greater funding to enable universities to do more realistic profile raising of business liaison
· give universities more control over how they spend the money they are allocated. Reduce the vast numbers of strings attached and minimize bureaucracy 
· undertake a policy Review to establish a range of time frames – short, medium and long term funding with clear criteria based on evidence from empirical studies of the actual process
· give consideration to the problems of creating long-term partnerships with people on fixed term contracts
2.5 On the 3rd mission: 
· Need to ensure a positive career impact from engaging in 3rd mission
· Performance targets for academics for 3rd mission – equal weight with papers, research funding and teaching
· it should be called something else
· 3rd mission tasks raised up the recognition ladder – reward IP generation, create career paths for third mission
2.7
Assistance & Incentives for SMEs:

· reduce the administrative burden to SMEs of participating in grant funded schemes, they currently demand too much onerous paperwork
· introduce “Collaboration Angels” – an application writing service – to help get KTPs and other schemes up and running (currently it takes months)
· Universities to perform work at less than FEC and make a longer term commitment to an idea / development in exchange for a share of future revenue / profit before tax
· Develop framework agreements to enable groups of SMEs to benefit from HEI services
· academics encourage students to go out into the SME market place and research potential thesis / dissertation projects so that universities approach an SME with a need
· create & manage a data base of SME who are potential partners for ideas innovation rather than spinning out  a new company
About the facilitators

The consultation and discussion sessions at the meeting were designed and facilitated by Dr. Catrin Ellis Jones with the support of Rowena Harris and Sara Ashton on behalf of Lindsey Colbourne Associates (LCA). LCA is an independent business with more than 14 years experience in facilitation, training, partnership working and consensus building in the UK and internationally.  

Contact Lindsey.Colbourne@virgin.net 

About this report

This summary report has been produced by Lindsey Colbourne Associates, based on notes made by participants on pro forma work sheets and questionnaires during the meeting. 
The full report will be made available at www.innovation-network.org.uk. 



Catrin Ellis Jones


LINDSEY COLBOURNE ASSOCIATES 


Lindsey.Colbourne@virgin.net
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