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Cardiff University is delighted to announce a package of
financial support to help Welsh SME’s with developing
leadership and management skills during the current
economic climate.

Funding of up to 50% of course cost is available for
delegates attending leadership, management or project
management courses offered through Cardiff University’s
Open for Business programme.

For further details, please contact the
Business Development Team, or visit our

website
029 2087 5274 train@cardiff.ac.uk

www.cardiff.ac.uk/train

How it works
Funding is available for leadership, management and project
management courses offered through the Cardiff University Open for
Business programme, running between 02 February and 31 July 2009.

Criteria
» The organisation should have ‘SME’ (small to medium sized
enterprise) status
= The organisation must be based in Wales
= Each organisation may have any number of applicants for the funding

Level of funding
Funding available is for 50% of the course cost for leadership and
management courses offered through our Open for Business
programme, and 25% of course cost for our Project Management
courses.

Courses Covered Include

Management
Appraisal Giving Skills
Essential Management Skills
Finance for Non-Financial Managers
Developing Staff and Maximising
Potential

Leadership
Principles of Leadership
Leading High Performance Teams
Leading Organisational Change
Innovation: Practice and Principles

Project Management
Practical Project Management
Microsoft Project for Project Management
PRINCE2®
Managing Successful Programmes (MSP)™
PRINCE2® Re-registration

*Though this funding is aimed at SME'’s, public sector and charity organisations should
contact Cardiff University Business Development Team as other support may be available.

Funding may also be available for organisations requiring bespoke leadership and
management courses, please contact the Business Development Team for further details.
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