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Business Innovation Operating Model
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ceeennanenn. Business Innovation - NPD

M will undertake a technology diagnostic that will consider
llowing:-

' nature extent and potential development of existing IP
ssues associated with proposed NPD

hnology capacity of the SME in terms of equipment, plant and
erience of the business in conducting R&D or NPD

s5ting links with academia or other specialist technology bodies
line scope or plans and aspirations of the business relating to
ding for R & D ' ) |
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SRR Business Innovation - NPD

ncourage businesses to adopt a logical, structured approach tt
ssessing the benefits of engaging in an R&D project which car
\prove the chances of a successful outcome. Conversely, this
yproach can identify at an early stage potential nugatory effort

)nsequential cost avoidance

entify opportunities within a business for NPD / funding under
& D

uide and assist businesses with their IP related to NPD

uidance and facilitation of funding for the acquisition and
\plementation of new technologies processes and equipment
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20000

design advisors will undertake a design based diagnostic wih
usiness and will consider the following specialised area:-

sting product ranges
sting markets

nding

5Ign processes

sign skills

lipment & software
duct improvement
lerials

5IgN process

sign for packaging
sigh-for manufacture — — — — —

lislative led design




Business Innovation - Manufacturing

- Manufacturing advisors will undertake a manufacturing
ed diagnostic with the business and will consider the
)wing specialised area:-

oductivity and on time delivery improvement
1seline data to support impact evaluation
erations management
Juipment effectiveness
proved space utilisation
St practice dissemination
2duced Development costs
rap defect reduction

ad time reduction

Ipply chain

rateay




Business Innovation - Intellectual Property

UK Patent Published :
g Patents .

. — Protects how something works
¥« Know How
las  — Protects trade secrets

CeaCol

e Trademarks
— Protects brands

» Design Registration
— Protects how something looks

opyright
— Protects against copying
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Paul Graham USHER
atent No GB 2117179 A

Citations v. novelty: “Prior art”

rity date: 18 March 1982
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Business Innovation - Commercialisation

ymmercialisation activities will include:-
* Network with Investors, VCs, BAS, etc.
* Determine Interests/Specialisms
* Provide Introductions
* Network with Industry
e Determine interests/needs
* Provide introductions
» Arrange showcase/brokerage events

e Obtain input early in R&D and product development
projects from Investors/Industry
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W Brands :-

Isiness Innovation — New product development ( BI-NPD )
Isiness Innovation — Design ( BI-D )

Isiness Innovation — Manufacturing ( BI-M )

Isiness Innovation — P ( BI-IP)

Isiness Innovation — Commercialisation ( BI- C)

4B contact No - 03000 6 03000

Business Innovation Event
at
Waterton Technology Centre , Bridgend
7t July 2009
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